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This is a story about humility, 
respect, and fairness. As Beaver 
helps the four-leggeds, flyers, 
crawlers, and swimmers agree on 
how to share their ideas and make 
decisions together, her wisdom also 
helps us reflect on when to speak 
and how to listen to others. Learn 
the story of how the Talking Stick 
came to be, and even create  
and use your own!
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This gathering was much the same as all others. 

Next to a gentle turn in the river, four-leggeds, flyers,  

crawlers, and swimmers gathered to discuss important events 

on Turtle Island. 

They gathered this way several times a year. They had to. 

Nothing ever got done. As soon as a gathering began,  

a cacophony arose from the land, the air, and the water.  

All spoke at the same time and they were loud. They all 

believed they had important contributions to make. 
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On this particular day, Beaver, who was known for her wisdom 

and politeness, was ready. She sat at the foot of a large,  

dead willow that she had almost chewed clean through.  

The tree was standing, but only by a thread.

When everyone had gathered and voices began making 

themselves heard, the Willow came smashing down, landing 

partly on the riverbank and partly in the river. In shock, 

everyone stared. Beaver quickly climbed onto the tree trunk. 

She spoke to the gathering.
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Friends, I am sorry if I frightened you. I merely wanted  

to get your attention. 

After our last gathering, like so many others, nothing was 

accomplished. I have given serious thought as to what 

our problem might be and just how it might be resolved. 

Identifying the problem was not difficult. There is no order  

in our gatherings. We all speak out of turn and we speak  

over one another in such a way that no one can be heard.  

That is the problem. Now, what is the solution? 

I have my own thoughts, but in the spirit of collaboration  

and team work, I would like to hear your thoughts on who  

you think should speak first and in what order. 

Beaver then picked up and began gnawing on a branch  

that had broken off the fallen tree.
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The participants looked around at one another. They  

weren’t surprised by Beaver’s request, because she often 

solved problems that others could not.

Without hesitation, Eagle launched herself from her place 

high on Grandfather Cedar. She was soon gliding through 

Father Sky, looking down at the gathering. She circled once  

or twice before landing back on her perch. Then, she spoke. 

It would be simple for us to determine who should speak first 

and in what order if we could agree that that honour should 

lie with she who is closest to Creator. No one can achieve  

the heights that I can. More than any other, I have Creator’s 

ear. We all know that! Yes, I should begin. After me, the 

honour should be determined by our proximity to Creator. 

When it comes to the four-leggeds and others, well,  

the speakers should go in order of height. 
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